





What we tried to achieve.
General:
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Strategic: a shift from training of Clinic docs and CHWs to prototype training of docs and CHWs to use
across our 4 township partner clinics

* Including broad sectors of stakeholders from public and government

How we went about it.

*Treating about 1,000 patients per
month for free, no questions asked
*Maintaining low-cost clinic services
(about $7/patient visit vs. $35 for
government township clinics).
*Maintenance of Clinic: Repair of Clinic
roof and Clinic solar electrical system
*Gathering information about the
catchment from BCG and summarized in
their Strategic Report

*Continued CHW training focusing on
maternal risk factors, prenatal
counseling, delivery

*Gathering information on needs and
opportunities for our partnership from
the on-site work at Xiewu Township
Clinic by Ray Yip and Dawn Factor.
*Gathering 80 people for China’s first
8%+-2(5&-2,9(:&)$;-2

*Using the results and recommendations
of the Festival to focus on <"=/2/>/#3(
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and Village doctor training.

*Changing the training of our Clinic docs
from pure primary care to managing
training of docs (Phuntsok) to managing
the training of CHWs (Drogha)

*Hiring the retired Yushu Director of
Public Health to manage Village doctor
and the Xiewu Clinic training and
Surmang prototype implementation.



History of Success.
® Generally, advancing the legitimacy and respect among the stakeholders: patients, CHWs, doctors (our
own & at Xiewu), government buy-in (through open-ended participation in transparent process and
analysis.)
1000 patient visits/month at Surmang Clinic
*  High number of CHW (home) deliveries: 126
Low infant mortality 9.8% vs. 16% for hospital deliveries
Low maternal mortality --0%
Providing training at the Xiewu Clinic for clinic doctors and village doctors.

We could not do this without your help. Your share of support is your share in our success story. Please contact
me so that we can get your input and advice on how we can be more successful, and how we can work together
to attract wider support.

best wishes for 2012,

Lee



